
 
 

ATTACHMENT D  
SERVICE GROUPS 

 
A1 Environmental Health 

• Current Environmental Health Division 
• Includes Emergency Planning 
• Less Warden Services (to A3) 

 
A2 Environmental Services 

• Waste & Recycling 
• Cemetery & Crematorium (part of Amenities) 
• Grounds Maintenance Contract Management (part of Amenities) 
• Arboricultural Services (part of Amenities) 
• Parks & Open Spaces Asset Maintenance (part of Amenities) 
• Building Maintenance (part of Estates Management) 

 
A3 Highway & Warden Services  

• Parking Services 
• Highways Management 
• Warden Services (part of Environmental Health) 
• Parks & Open Spaces Ranger Services (part of Amenities) 
• Beach Inspectors and Stade (part of Resort Services) 

 
A4 Information Technology 

• Current Information Technology Division 
 
 
B1 Community Services 

• Community Partnerships 
• LSP Co-ordination 
• Area Co-ordination (part of Neighbourhood Renewal & 

Partnerships) 
• Includes Hollington Neighbourhood Management Pathfinder 

 
B2 Housing Services 

• Current Housing Services Division 
 
B3 Leisure Services 

• Current Leisure Services Division 
• Includes Leisure Contracts Management (Freedom Leisure & White 

Rock Theatre) 
• Less Cultural Development aspects (to C1/C4) 
• Less Events Co-ordination (to D4) 

 
B4 Personnel & Organisational Development 

• Current Personnel & Organisational Development Division 
 
 



C1/4 Economic Regeneration and Social Regeneration (see Note 
below) 
• Current Economic Development Division 
• Includes External Funding & Bidding 
• Neighbourhood Renewal Programme Management (part of 

Neighbourhood Renewal & Partnerships) 
• Central St Leonards Neighbourhood Renewal  
• Community Safety  
• Cultural Development 

 
C2 Planning Services 

• Current Planning Services Division 
• Ecology (part of Amenities) 

 
C3 Projects & Procurement 

• Current Projects Management Division 
• Includes Office Accommodation 
• Procurement 

 
 
D1 Financial Services 

• Accountancy & Exchequer Services 
• Housing Benefits (part of Revenues & Benefits) 
• Local Taxation (part of Revenues & Benefits) 
• Property Management (part of Estates Management) 

 
D2 Internal Audit & Investigations 

• Current Internal Audit Division 
 
D3 Legal & Democratic Services 

• Legal Services 
• Scrutiny & Democratic Services 

 
D4 Marketing & Attractions 

• Current Marketing & Communications Division 
• Includes Events Co-ordination 
• Museums 
• Cliff Railways (part of Resort Services) 
• Castle (part of Resort Services) 

 
D5 Policy & Performance 

• Current Policy & Performance Unit 
 
 
Note:  We are seeking views on whether or not Economic Regeneration and 

Social Regeneration should be separate service groups: 
• If so, how should the service functions be allocated between the 

two groups? 



• If not, would Economic and Social Regeneration be too large a 
service groups?  If it would, how should service functions be 
differently grouped? 


